7| Phoenixsingers

Saturday, 14™ September 2013

Dear Singer,

The Annual General Meeting of the Charity will be held on Wednesday, 2nd
October 2013 at 6.30 pm in the Hall at Sir Robert Hitcham Primary School,

Framlingham.

The following documents are attached hereto:
1. Agenda
2. Minutes of the 2012 AGM

3. Committee names, dates and vacancies
4. Proposed changes to the Constitution (in red)

Notes:

Committee Nominations

In order to make the nominations process as easy for you as possible, all that is
required is that should you wish to nominate a person to the Committee you
ensure that the nominee is willing to stand for election and then you e-mail me
with the name and, if possible, the name of a seconder. It will also be possible to
hominate at the meeting itself.

Two committee members are standing down this year. Claire Rowell has reached
the end of her first three year term but for personal reasons she is not able to
stand for a second term. Marion Banyard joined the Committee at a time of
great change in the running of the choir and indicated at the time that she was
only offering to serve for a year. That year has now come to an end.

Your Committee is grateful o Claire and Marion for their contribution to the
running of the organisation.
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Constitution

Those of you who were present at last year's AGM will recall discussion about
what came to be called the Guiding Principles for running the Choir. During the
year I circulated proposed wording and received many helpful comments. These
have been included in the final wording that the Committee is bringing to the
AGM with a recommendation that the additional clauses be adopted. We are also
proposing an additional sentence in clause 4i to ensure so that if circumstances
lead to the resignation of more than half the committee, an Extraordinary
General Meeting must be called using the mechanism that has always been a part
of the Constitution.

If these amendments are adopted T will advise the Charity Commission of the
revised Constitution when I make the Annual Return, which is due immediately
after the AGM.

Accounts

The Treasurer hopes to be in a position to provide me with the audited accounts
soon. I will forward them under separate cover when they are available.

I trust the foregoing is all in order.
With good wishes,

William.

Honorary Secretary
22 The Knoll
Framlingham
Woodbridge
Suffolk
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Annual General Meeting - Agenda
~ October2,2013

Sir Robert Hitcham Primary School, Framlingham
6:30 pm

1. Apologies for Absence

Minutes of the Annual General Meeting held on 10'h October 2012
Election of the Committee

Amendment to Phoenix Singers Constitution

Chairman's Report — Giles Pebody

Musical Director's Report — Andrew Canfrill

Treasurer's Report — Peter Moorhouse on behalf of Gill Clare

Any other Business (to be advised to the Secretary before Saturday, 28 September 2013)

Page 1 o e et -
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Annual General Meeting - Minutes

October 10, 2012

Sir Robert Hitcham Primary School, Framlingham at the commencement of the weekly rehearsal

Present:

Giles Pebody: Chairman

William Glasse: Secretary

Maggie Smith; Treasurer

Andrew Cantill: Interim Musical Director

All members who had signed the rehearsal attendance record

1. Apologies for absence were received from John Francis, Michael Dawe, Colin and Liz
Hamilton

2. Minutes of the Annual General Meeting on 12ih October 2011 and the Extraordinary
General Meeting on 12 September 2012, having been circulated in advance, were
approved.

3. Elections to the Commiitiee
The temporary committee, elected at the EGM on 12! September 2012, was
confirmed in office as follows:

e Chairman Giles Pebody

* Vice Chairman Peter Moorhouse
e Secrefary William Glasse

s Librarian Marion Banyard

e Liz Hamilton
¢ Judith Russell

The Chairman pointed out that Claire Rowell was beginning her third year on the
committee and therefore did notf need to be re-elected now.

Marion Banyard wished it known that as soon as a Librarian was found she would
hand over the task.

Since the EGM, Dr. Gill Clare had been identified as a potential Treasurer and had
indicated her willingness fo stand in that capacity. Her appointment was proposed
by Wiliam Glasse, seconded by Marion Banyard and confirmed with acclaim from

the membership.

There were five further vacancies on the Commiittee; if further people were identified
to serve in this way, a mid-year election would be held at an EGM.

4. The Chairman infroduced the Core Principles of the Phoenix Singers, which were first
suggested at the EGM in September. Various useful comments from members were

R — Page 1 =




Phoenixsingers

Annual General Meeting - Minutes
~ October10,2012

Sir Robert Hitcham Primary School, Framlingham at the commencement of the weekly rehearsal

noted by the Secretary who will circulate amendments in due course and invite
further discussion.

It was agreed that the Committee would work up the principles into a form suitable
for inclusion in the Constitution at the 2013 AGM. (Proposed: Wendy Gourlay/
Seconded: Kay Dawe).

The Chairman's Report was presented, having been circulated. One member
commented that the informal concert had been appreciated by some of the
audience,

The Interim Musical Director, Andrew Cantfrill gave his report.

Andrew thanked the Members for their warm welcome since his amival this term and
he acknowledged Geoff Lavery's contribution as Accompanist. He was interested in
the hopes and aspirations of the choir. He sensed Members' commitment and was
opftimistic about the future.

There is an importance balance to strike between the main aim of the concert and
rehearsal. Andrew wants to see people grow as musicians and fo ignite enthusiasm.,
The choir must have a repertoire that achieves this and it is up to the Musical Director
to sell the repertoire.

Andrew comes fo the choir as a singer and wants members to be healthy vocally.
The choir must have a role in the community and be expressive of what Framlingham
is.

In summary, there are two strands to the musical life of the choir, rehearsal and
concert (process and product). A sense of achievement in performance will energise
singers. Andrew is approachable and wants to receive the suggestions and
comments of members.

Andrew was thanked for his comments.
Maggie Smith presented the Treasurer's Report and Annual Accounts, which had

been circulated. There were no questions. The accounts were adopted | Proposed:
Maggie Smith / Seconded: Marion Banyard)
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Annual General Meeting - Minutes

k 70ctober 10, 2012

Sir Robert Hitcham Primary School, Framlingham at the commencement of the weekly rehearsal

8. The Interim Musical Director left the meeting while his position was discussed.
Members commented favourably on the conduct of rehearsal and the following
proposal was put:

The Phoenix Singers Members agree to offer Andrew Cantrill the position of Musical
Director with immediate effect.

Proposed: Stephanie Askew / Seconded: Peter Moorhouse and carried.

9. There being no further business, the Annual General Meeting closed at 8.05 pm and
rehearsal commenced.

Signed.cumsmsimsssmmmm e B s R T E s e (Chdiman)

[T | £ OSSP UROUUP VST USSR




"9]0A Jou ABLW PUEB JBqLuaW 0f21jj0-Xa Ue S| J0jdaliq [ESISN|y ey
uondo-02 e sajeaipul (D)
"S8NIWLL0O-qNS JSNL U] JO SIaquUBl S4B , UB U)JIM PeyJell asoy |
'po)do-00 8q UED OM] UDIUuM Jo siaquuisw Jeyjo auu snid 8182140 IN0J BU} JOJ SMO|[2 UOIINISUOD 8Y |

BJON
JUBQBA,
JUBDEA
JUBDEA
jueoep
jueoep
IERET
G102 (0)z102 uenelqn » ABJOJEQG BpUBII
Loz 210g| SisIOOs pup pusayaIo .+m_cUQCLOOUO ‘aw » 1888NY Yiipne
juswiebpubl
oBpys ‘seyjoo ‘Bulle}po ‘seoupullopad
SL0C ZLoe pup sipsipayai o} Joddns |ooyys|607 uQjjiuey zn
O[21}jo-X3 40j08.10 1edIsniy » [IHIUED MBIpUY|
uosiol
GL0Z zZL0z olsny Bupjow pup ‘speBpng ‘Alnspai) lainsesl) L 81e) |Il9
§9|DS 183211 H82UGS puUb &oUuBUSUIbul
Silsgam 'SUOILD|SI UOISSILULLIOD AJDYD
PUD Jaquialu ‘sainuiu pup saojjou
¥102 LLOZ Buieswu ‘eouspuodsaliod [pulio fiejaioag 8SSE|D WEl]|IA
EENNINeTg)
-qng DN JO JIDYD "dd pup diysiosuods
SLOZ FARNT 's|ISOs ‘sajps Bulsijaapp ‘Buisipipung UBLUIIBYD-8DIA » 8SNOYJOOp J8jad
uolngusip pub uolonpoud ‘uBisap
5102 210z| 242l pup sisjsod ‘sewiuipiBo.d yieouoDd UL eyg « Apogad saji9
mm.__ywz_ umwom_m.mx_ umﬂom_m_ o:ot._om_ mo_tO_ awepn

yL0Z/EL0Z dapIwwog siebuig xjuaoyd




Phoenix Singers (Suffolk)

Registered Charity number 1076549

Constitution
[Adopted 24th April 1999, amended 20th September 2000, 3rd October 2001, 5" October 2005 13th October 2010

a0 3

1. Title
The name of the Socicty shall be Phoenix Singers (Suffolk) hereinafter referred to as the Society.

2. Objects

The object of the Society shall be to promote, improve, develop and maintain public education in and appreciation of
the art and science of choral and orchestral music in all its aspects by the presentation of public choral and erchestral
concerts: and for the general purposes of such charitable bodies or for such other purposes as shall be exclusively
charitable as the Committee may from time to time decide.

The "Guidimg Principles” for the management of the Societs are as [ollows
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3. Membership

i.  The members of the Socicty shall be those who pay the annual subscription at the appropriate rate or rates as shall
be determined by the Committee, all subseriptions being payable in advance.

ii. The normal lower age limit for membership shall be 16. At the discretion of the committee however younger people
may apply for membership and will be admitted after the successful completion of a three month trial during which time
the applicant must demonstrate the willingness and ability to understand and accept the direction of the Musical
Drrector and also the behaviour expected of all members. Until such people reach the age of 16, the continuation of
their membership shall be at the sole discretion of the committee.

4. Executive Officers and Committee
i. The management of the Society shall be in the hands of an Executive Committee consisting of the following
honorary officers: Chair, Vice Chair, Secretary and Treasurer and not more than nine other members (The Commitiee).
A member of the Committee so appointed shall not be entitled to be present or to vote at any meeting of the Committes
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Lthe Commultee shall automalieally call an Extraordmary General Meeting as in elause 11 within 28 davs of

the date of the last resignation trigpering this requirement
ii. A Musical Director shall be appointed by the Committee upon such terms and conditions (including remuneration)
as the Committee may from time to time decide. He/she shall have the right ex officio to attend and participate in any
meeting of the Commitiee, but shall not have the right to vote, and shall not be a trustee of the Society. The Musical
Director shall not be entitled to be present or to vote at any meeting of the Committee for so long as his’her appointment
and/or the terms thereof are under discussion.

Hi The Executive Committee may in addition appoint not more than two co-opted members, providing that the total
number of the Committee (including such co-opted members) does not exceed thirteen members.

iv. The officers and the other Committee members shall be elected by and out of the Society's members at the Annual
General Meeting, They shall hold office until the conclusion of the Annual General Meeting three years thereafter and
be eligible for re-election, subject to the limitation set out in section [v] below.




v. A Committee member shall be appointed for a term of three years, unless otherwise agreed by the Committee, and
the Chairman, Secretary and Treasurer shall not normally remain in those offices beyond a maximum of six years
without mterruption (i.c. two consecutive terms of office).

5. Management
Without prejudice to the generality of the words of clause 4.1 hereof the management there referred to shall include all

the arrangements for the concerts and other events and the control of finance shall be in the hands of the Committee.

6. Powers

In furtherance of the objects but not otherwise the Committee may exercise the following powers:

L. power to raise funds and to invite contributions, provided that in raising funds the Committee shall not undertake
any substantial permanent trading activities and shall conform to any relevant requirements of the law;,

. power to buy, take on lease or in exchange any property necessary for the achicvement of the objects and to
maintain and equip it for use;

1l power subject to any consents required by law to borrow money and to charge all or part of the property on the
Society with repayment of the money so borrowed;

iv.  power to employ such staff (who shall not be members of the Committee) as arc in the opinion of the Executive
Committee necessary for the proper pursuit of the objects and (o make all reasonable and necessary provision for the
payment of pensions and superannuation for staff and their dependants;

V. power to co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of the
objects or of similar charitable purposes and to exchange information and advice with them;

vi. power to establish or support any charitable trusts, associations or institutions formed for all or any of the objects;
vii. power to appoint and constitute such advisory sub-committees as the Committee may think fit;

viil, power to do all such other lawful things as are necessary for the achievement of the object.

7. Equal Opportunities
No individual shall be excluded from membership of the Socicty or de-barred from any official capacity on the
Commuttee on the grounds of sex, race, colour, religion, sexual orientation or political affilation.

8. Finance

1. The financial year shall end on 31st July.

ii. A banking account shall he opened in the name of the Society and cheques shall be signed by any two of the
Officers.

ui. The Society shall receive donations, grants in aid and financial guarantees. Tickets for any or all of its concerts and
other events may be offered for sale to the public.

iv.  The mcome and property of the Society whencesoever derived shall be applied solely towards promoting the
objects of the Society as set forth above and no portion thereof shall be paid or transferred either directly or indirectly to
any member or members of the Society except in payment of legitimate expenses incurred on behalf of the Society.

9. Dissolution

In the event of the Society being wound up, any assets remaining upon dissolution after the payment of proper debts and
liabilities shall be transferred to such charitable mstitution or institutions having similar objects to those of the Society
as the Committee (whose decision herein shall be final) may decide.

10. Apnual General Meeting
Within six months of the end of each financial year the members shall be summoned {o an Annual General Meeting of

which at least fourteen days’ notice in writing shall be given.

11. Extraordinary General Meeting

An Extraordinary General Meeting of which at least fourteen days’ notice in writing must be given to members may be
called by the Committee at any time and shall be so called for a date not later than 28 days after the date of the receipt
by the Secretary of a written request o do so signed by at least 15 members of the Society.

12. Accounts

The financial accounts shall be audited or examined to the extent required by legislation or, if there is no such
requirement, scrutinised by a person who is independent of the Committee and then submitted to the members at the
Annual General Meeting.

13. Amendments

The constitution may be amended by a two-thirds majority of the members present and voting at any Annual or

Extraordinary General Meeting, provided that fourteen days’ notice of the proposed amendment has been sent to all

members and provided that nothing herein contained shall authorise any amendment which shall have the effect of the
| Sociely ceasing to be a charity.



